EC Meeting  17-APR-08

Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, A. Yamamoto, M. Nozaki, K. Yokoya, M. Hronek (sec)

Guest:

S. Mishra

S. Mishra – Indian MOU

· Fermilab has many collaborators

· Indian MOU is with FNAL and TRIUMF

· Bilateral with several countries. (see slides)

· Discussion:
· AY -  Is the bilateral collaboration free.

· SM – India is free to collaborate w/ anyone.

Closed Session:

Public Minutes – revision from B. Foster. 24 hours for additional comments or revisions.

CERN Visit

· Message had come from JPD with list of suggested CLIC leaders. We need to have consistent participation from GDE in this meeting. ILC counterparts are needed.

· JPD would like FALC and FALC RG to become one group. Not necessarily a good idea. Aymar has asked JPD to replace him on FALC. 

· Organization for May 13th is being worked out. Barry to reply to message w/PM input. Also will talk to Yamada for detector representation.

LCWS08

· Charge needs to come from EC. 

· Need to approve working groups.

· Deferred to next week as action item but sooner would be better.

Dubna Meeting

· ILCSC meeting overlaps with joint plenary.  1st half will be joint plenary with talks from Barish and Yamada included. At coffee break ILCSC will break away and start meeting. Plenary will continue.

· XFEL Speaker  - Albrecht conferred with XFEL mgmt. May have XFEL speaker on last day. Main Linac should be the focus. 

· Siting strategy; Albrecht maybe inclined to do this. We have J. Dorfan on board and this may be a way to have Albrecht involved as well. Should we have him for more participation than just ILCSC? Possible strategy session for siting? He has not yet been approached. 
· No changes to the pre and post meeting at Dubna. Adolphsen and Kuchler to put together documents for a higher up meeting. More info is needed and will be clarified.

KEK

· Cavity Shape document has been translated. Please read. It is well done and deserves congratulations.

PM Report

· Cost Management Group (planning for May meeting)
· Will meet at DESY May 5-9
· CESR-TA meeting 
· Cornell Layoffs (2nd round) talk to Mark Palmer for more info
· SRF ML Tech. meeting 
· Including plans for next week’s FNAL meeting
· Agenda is ready
· Objectives have been set (see slides)
· Other issues
· ILC-EDMS (FNAL ‘boot-camps’)
· Dubna Meeting
· Planning/charge for ILC08
· PAC meeting schedule
· Near-term planning issues
· R&D Plan re-write (for FALC RB)
· US & UK programmes (planning)
Next Meeting April 24.
